SO GIAO DUC VA PAO TAO LONG AN  CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT NGUYEN TRUNG TRU'C Dac 1ap — Ty do - Hanh phiic
Sb: 295/KH-THPT Tan Tru, ngay 03 thang 9 nam 2020

KE HOACH
Néng cao Chi s0 hi¢u qua quén tri va hanh chinh cong (PAPI)
cia trwong THPT Nguyén Trung True nam 2020

Can cir Ké hoach sb 2726/KH-SGDDT ngay 8/2020 cua S& Gigo duc va Dao tao
Long An vé viéc nang cao Chi sé hiéu qua quan tri va hanh chinh cong cia Nganh
GD&DPT Long An nim 2020, Trudong THPT Nguyén Trung Truc xay dung Ké hoach
nang cao Chi s6 hiéu qua quan trj va hanh chinh cong (PAPI) nam 2020 tai don vi nhu
Ssau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Xac dinh nhiém vy, giai phap dé nang cao chat luong, hiéu qua cong tac diéu
hanh, quan 1y nha nudc va cung cip dich vu cong cta nha trudng.

- Xay dung truong hoc thyc sy dan chu, trong sach, vilng manh, hoat dong c6 hi¢u
luc, hi€u qua. Nang cao trach nhiém cta can bd, cong chuc, vién chirc, nguoi lao dong
thudc nganh GD&DT trong viéc ton trong, ling nghe va phuc vu nhan dan.

- Xay dung truong hoc trong sach, virng manh va phuc vu nhan dan ngay cang
t6t hon.

- Chu trong cai thi¢n thai do phuc vu ngudi dan cua cén b, vién chirc trong don
vi; nang cao chat lugng gido duc; ddm bao an ninh trat tu, an toan trudng hoc; co cac giai
phap dé thyuc hién nghiém tic cong tac bao vé moi truong.

- Bado dam su hai long cua nguoi dan, td chuc dbi véi su phuc vu ctuia don vi trong
linh vyc gido duc dat tir 85% tro 1én.

- Nang cao trach nhiém cia ngudi dimg dau cia co quan va mdi can bo, vién
chure trong thuc thi nhi€ém vu va phuc vu nhan dan.

2. Yéu ciu

- K& hoach duoc trién khai dén tit ca can bo, vién chie va hoc sinh trong truong.

-Qua trinh thuc hién két hop chat ché vdi viée thyc hi¢n nhiém vu chuyén mon
cta truong: Thyc hién ddng bo cac giai phap nang cao chat lwong GD&DT; chan chinh
tinh trang day thém, hoc thém sai quy dinh; cong tac thanh tra, kiém tra dé xur 1y, khéc
phuc kip thoi.

- Cai thién va nang cao chi s6 PAPI 1a nhiém vu thuong xuyén lau dai, lién tuc
ctia don vi; 1a trach nhiém ctia ngudi ding dau cap uy.

II. NHIEM VU VA GIAI PHAP

1. V& ndi dung “tham gia ctia ngudi dan & cip co s6”

- Tang cudng trién khai quy ché dan chu theo huéng dan tai Nghi dinh s
04/2015/ND-CP ngay 09/01/2015 ctia Chinh pha vé thuc hién dan chu trong hoat dong
clia co quan hanh chinh nha nudc va don vi su nghiép cong lap va Thong tu sb
11/2020/TT-BGDBT ngay 19/5/2020 ciia Thii tuéng Chinh phii vé thuc hién dan chii
trong hoat dong cua co so.

- Tang cudng cong tac thong tin, tuyén truyén vé chinh sach hién hanh co lién
quan dén nganh GD&DT, vé vi tri 1anh dao; thuc hién c6 hi¢u qua Quy ché dan chu &
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co s& dén toan thé can bo, gido vién, nhan vién trong nha truong; vé cac nodi dung, van
dé ma nguoi dan co quyén duoc biét, dugc ban, dugce tham gia thuc hién hoac kiém tra,
giam sat viéc thuc hién tai don vi; trién khai thuc hién nghiém tic va tao diéu kién thuén
loi dé nhan dan (dic biét 1a phu huynh) tham gia vao cac nodi dung gido duc dam bao
theo cac quy dinh cua Phap luat.

- Ban giam hiéu c6 trach nhiém thuong xuyén hudng dan, kiém tra, don doc viée
trién khai thyc hién tai don vi; xt Iy nghi€ém nhitng truong hop vi pham quy ché dan
chu co s& da dugc ban hanh.

- Tuyén truyén, van dong nguoi dan tham gia cac to chic chinh tri, chinh tri - X3
ho1, doan thé, cac to6 chuc xa hoi, hdi, nhdém, cau lac bd dé tang cuong co hoi tham gia
cua nguoi dan vao viéc nang cao chat lugng giao duc va dao tao thong qua hoc sinh,
cac cudc hop phu huynh hoc sinh, cac phuong tién thong tin lién lac, truyén thong...

- Tang cudng tuyén truyen dbi voi hoc sinh nham goép phan nang cao chét luong
bau ctr truong ap, tO trudng to dan phd; nang cao nhan thirc cia can bd, vién chic,
ngudi lao dong va hoc sinh vé bau cur.

- Nang cao hi€u qua cta cong tac dong gop tu nguyén ¢ don vi, ghi chép va cong
khai cac khoan dong gop tu nguyén cua cac nha tai tro.

- Tang cudng sy giam sat cuia Ban Thanh tra nhin dan ddi véi cac cong trinh méi
hoac tu stra tai don vi.

2. Vé ndi dung “cong khai, minh bach”

- Thuong xuyén tuyén truyén cac thong tin hiru ich, dang tin cdy vé chinh sach,
phép ludt c6 lién quan dén nganh GD&DPT dén v61 nguoi dan qua hoc sinh, cac cudc
hop v6i phu huynh hoc sinh, dang tai cac van ban do S6 GD&DT ban hanh trén Website
cua truong.

- Thuyc hién theo ding céc quy dinh vé cong khai, minh bach trong thu chi ngan
sach va cac khoan phi dong gop xay dung cua phy huynh hoc sinh. Dam bao str dung
tai chinh tiét kiém, hiéu qua, chong lang phi, quan liéu, tham nhiing, khong gay phién
ha sach nhiéu nhan dan.

- Ra soat, chi dao cac b phan cong khai, minh bach cac tha tuc hanh chinh tao
diéu kién cho td chtrc, ca nhan va nguoi dan gidm sat hoat dong cta can bg, vién chuc
trong qua trinh thuc thi cong vy; thuc hién niém yét cong khai quy trinh tiép nhan, hd
so thu tuc va 1€ phi déy du, ro rang tai don vi dé t6 chirc va cong dan biét va thuc hién.

3. Poi v6i ndi dung “trach nhiém giai trinh véi nguoi dan”

- Ban Gidam hiéu, nguoi ding dau thye hién t6t cong tac tiép cong dan, tap trung
giai dap kip thoi, thoa dang khiéu nai, t& céo, vudng mic ciia ngudi dan cd lién quan
dén cac hoat dong cua nha truong.

- Néng cao hiéu qua hoat dong cta Ban Thanh tra nhén dan trong viéc giam sat
viéc thyc hién chinh sach, phap luat, viée giai quyét khiéu nai, td cdo, viéc thuc hién
quy ché dan chu 6 co sd, gop phan phat huy dan chu, dau tranh chong tham nhiing, ti€u
cuc, bao vé quyén va loi ich hop phap ctia cong dén, co quan, to chirc.

- Cap uy, BGH va céc to chirc doan thé tiép tuc trién khai thuc hién nghiém tic
Chi thi Chi thi s6 05-CT/TW ctia B§ Chinh tri (khoa XII) vé day manh hoc tap va lam
theo tu tuong, dao duc, phong cach Hdb Chi Minh, gan véi viéc thuc hién cac giai phap
khic phuc khuyét diém, ton tai sau kiém diém tir phé binh va phé binh theo Nghi quyét
TW4 khéa X1l vé "Téing cuong xdy dung, chinh don Pdang; ngan chan, ddy lii sw suy
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thodiyvé‘ tw twong chinh tri, dao duc, 16i so”'ng, nhiting biéu hién "tr dién bién", "ur
chuyén hoa" trong ngi bo”.

4. Vé ndi dung “kiém soat tham nhiing trong khu vue cong”

- Téng cudng trién khai thyc hién Luat s0 36/2018/QH14 ngay 20/11/2018 vé
Luat phong, chong tham nhing trong co quan, don vi; Chi thi s6 27- CT/TW ngay
10/01/2019 ctua Bo Chinh tri v€ tang cudng sy lanh dao cua Dang d6i véi cong tac bao
vé nguoi phat hién, t6 giac ngudi dau tranh chéng tham nhiing, lang phi, tiéu cuc.

- Tiép tuc d(f)i moi phuong thire 1am viée cua can b, vién chirc va ngudi lao dong
tai don vi; tuyét do1 khong dung tién cong quy vao muc dich riéng.

- Thuong xuyén tuyén truyén, phd bién cac quy dinh cta phép luat, cac van ban
c6 lién quan vé phong, chong tham nhiing bang nhiéu hinh thirc dé can b, cong chiic,
vién chirc biét thuc hién va nguoi dan gidm sat viéc thuc hién, gop phﬁn nang cao hiéu
qua cong tac phong, chong tham nhiing tai don vi.

- Tang cudng thanh tra, kiém tra viéc giai quyét thu tuc hanh chinh dé kip thoi
phat hién, ngan chdn va xu ly nghiém cac truong hgp vi pham.

- Tang cudng tuyén truyen phd bién quan diém, chu trwong, chinh sach cua bang
va phap luat cua Nha nudc vé phong, chéng tham nhiing. Chi dao, hudng dan viéc to
chue trién khai 10ng ghép ndi dung vé phong, chdng tham nhiing va dao dirc 1iém chinh
vao chuong trinh gido duc cia nha truong.

- Thuc hién cong khai cac khoan thu, chi do phu huynh hoc sinh dong gop, khong
phan biét ddi xir gitra nhém hoc sinh c6 dong gop va khong dong gop hodc phan biét
gitta cac muc do d()ng g6p, khong lam thu.

- Pinh ky, t6 chirc lay Yy kién cua phu huynh hoc sinh, hoc sinh vé thai do cta
gido vién dbi voi hoc sinh; chat luong giang day cua gido vién; viéc day thém, hoc
thém; cac khoan dong gbp ngoai quy dinh.

- Cong khai bao cdo két qua phong, chdng tham nhiing hang nim cia trudng trén
cac phuong tién thong tin dai ching, Website ciia don vi.

5. P6i v6i ndi dung “Thii tuc hanh chinh cong”

- Hi€u truong co6 trach nhiém chinh trong cong tac thuc hién cai cach thu tuc
hanh chinh.

- Tang cuong ung dung cong nghé thong tin trong giai quyet TTHC, nang cao
chét luong, hidu qua cung cap dich vu cong truc tuyén muc d6 3, 4 va dich vu buu
chinh cong ich; khao sat, danh gia mic d6 hai long ctia nguoi dan ddi v6i chéat luong
cung cap dich vu cong.

- Kip thoi cép nhat, cong khai day du cac thu tuc hanh chinh thudc thAm quyén
giai quyét trén bang tin va trang tin dién tir ciia nha trudng.

- Néng cao chat lugng giai quyét thu tuc hanh chinh cho ngudi dan, td chirc, nhat

1a cac dich vu: Cap phat van bang chimg chi; chinh sira ndi dung vin bang chu’ng chi;
thi tuc chuyén trudng ddi véi hoc sinh; xac nhan két qua hoc tip cho hoc sinh...

- Thudng xuyén kiém tra, d6n déc cong tac giai quyét TTHC nham dam bao sy
hai long ctia nguo1 dan trong viée giai quyét TTHC.
6. Poi véi ndi dung “Cung vng dich vu cong”



- Nghién ctru, van dung linh hoat, sang tao cdc mo hinh, cac phuong phap day
hoc tich cuc. Déng thoi, chi dong thuc hién chuong trinh, ké hoach gido duc, nghiém
tic, linh hoat, sang tao, phul hop, timg budc ning cao chat luong va dat hiéu qua gido
duc.

- Quan 1y chat ché viéc day thém, hoc thém theo dung quy dinh. Chén chinh viéc
day thém, hoc thém trai quy dinh, xtur Iy nghiém céc trudng hop vi pham trong day thém,
hoc thém.

- Nang cao chat luong doi ngi giao vién ca vé nang luc, k¥ ning giang day va
pham chét dao duc dap Gmg yéu cau doi méi gido duc.

o Chl} dong ra soat doi ngi, b tri sap xep dam bao vé sd hg’(_mg, ghét lugng, can
do1 ve€ co cau giao vién, nhan vién cho cac mon hoc; thanh lap to tw véan trong trudng
trung hoc theo quy dinh tai Thong tu s6 31/2017/TT-BGDDT va t6 chirc boi dudng cho
giao vién kiém nhiém coéng tac tu van theo Quyét dinh s6 1876/QD-BGDDT ngay
21/5/2018.

- Tang cuong dau tu xay dung co s¢ vat chét, truong 16p, trang thiét bi day hoc.

- Xay dupg truong hpc an toan, lanh manh, than thién khong bao luc. C6 bi¢n
phap tich cuc dé phong, chong bao lyc trong nha truong.

7. Poi véi ndi dung “Quan tri mdi trueong”

-Nha truong nghiém tuc thyc hién cong tac bao vé€ moéi truong, trong do chu
trong v¢€ sinh sach s€ co quan, don vi, truong hoc phong chong dich bénh.

- Han ché phat sinh rac thai nhya; thay thé cac chai nudc udng dung trong binh
plastic bang cac binh thuy tinh trong cac cudc hoi hop tai don vi.

8. P6i v6i ndi dung “Quin tri dién tir”

- Tang cuong ung dung cong ngh¢ thong tin trong t6 chirc va quan ly cac hoat
dong chuyén mén, quan Iy ket qua hoc tap cua hoc sinh, gop phan tang cuong moi lién
h¢ gitra nha truong voi cha me hoc sinh va cong dong; tiép tuc duy tri sir dung s6 diém
dién tir (phan mém vnEdu).

- Nhap s6 liéu vao hé théng EMIS kip thoi.

- Duy tri t6 chire hoi thi thiét ké gido an tuong tac bang phan mém ActivInspire;
Hoi thi thiét ké gido an dién tr E-Leaning cap trudng dé chon san pham duy thi cap tinh.

- T~o chtrc tuyén truyén cho can bo quan ly gido duc, gido vién, nhan vién va hoc
sinh d€ ho tro thuc hién dich vu cong truc tuyén muc do 3, 4.

- Kip thoi ra soat, cap nhat thong tin trén trang thong tin dién tir nha truong.

- Nang cé~p hé théng, cong thong tin dién tir cia cac don vi; ting cuong tuyén
truyén, huong dan va khuyén khich ngudi dan truy cap trang thong tin dién tir cia don
VI.

- Cap nhat kip thoi, day du cac TTHC c6 stra doi, bd sung, thay thé, bai bo dugc
UBND tinh cong b trén trang thong tin dién tir cia don vi dé nguoi dan biét.

III. CAC NHIEM VU CU THE

(Theo phu luc dinh kem)

IV. TO CHUC THU'C HIEN



- Trén co s& ké hoach nay, cac Pho hiéu trudng, T6 truong chuyén mon, trudng
cac to chirc doan thé, bo phan vin phong cin ¢ chirc ning nhiém vu dugc giao tich
cuc tham muu cho Hiéu Trudng dé cu thé hoa cac ndi dung nang cao chi sb hiéu qua
quan tri va hanh chinh cong cua don vi dat két qua.

- Ban giam hiéu thuong xuyén don dbc, nhic nhd cac bd phan duoc phan cong
c6 ke hoach nang cao chi s6 PAPI cua by phan minh.

Trén day 1a Ké hoach nang cao chi s6 hiéu qua quan tri hanh chinh cong (PAPI)
cua Truong THPT Ngqyén Trung Tryc nadm 2020. Bé nghi cac ¢4 nhan va bd phan
lién quan nghiém thc trién khai thyc hién./.

Noi nhn: HIEU TRUONG
- Phong HC-QT So;

- BGH;

-TT CM, TTVP;

- CTCP, BTDTN;

- Luu VT. Nguyén Vin Muoi
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Phu luc

, , NHIEM VU CU THE )
(Kem theo Ké hoach so 295/KH-THPT ngay 03 /9/2020 ciia Truong THPT Nguyén Trung Truc)

Thoi gian
TT Oi 0 i€ 0 thye hi¢ h
NOi dung cong viéc Nguoi thue hién thure hign San pham
Tang cuong thyc hién ¢ hiéu qua Quy ché dan chi1 & co s theo hudng dan BGH, VP
tai Nghi dinh s6 04/2015/ND-CP ngay 09/01/2015 ctia Chinh phu vé thuc hién CTCP. TTCM
dan chu trong hoat dong cia co quan hanh chinh nha nude va don vi sy nghiép ’ ’ - . n ,
L | cong 1ap: Thong tu s 11/2020/TT-BGDDTngay 19/5/2020 ciia Thit tuéng BIPIN, Trong ndm | Béo cdo, thong bo, ...
Chinh phu v€ thuc hién dan chu trong hoat dong cua co so; Tang cuong phoi Thanh tra nhan dan
hop cong tac kiém tra, thanh tra.
Tang cuong su giam sat ciia Ban Thanh tra nhan dan ¢ co quan; Thyc hién t6t
5 theo quy dinh tai Nghi dinh s6 159/2016/ND-CP ngay 29/11/2016 ciia Chinh | Thanh tra nhan dan Trone nim  |Bao cdo. théne b
phu quy dinh chi ti€t va bién phap thi hanh mot s6 diéu cua Luét Thanh tra vé ong na a0 ¢ao, Thong Bao, ...
to churc va hoat dong ciia Ban Thanh tra nhan dan.
Quyét dinh cong bd cong
Thuc hién cong khai ngan sach theo Thong tu so 61/2017/TT-BTC ngay HT KT ) khai theo Mau s 01/QD-
3 | 15/6/2017 ctia B6 truong B Tai chinh Huong dan vé cong khai ngan sach doi Trong ndm CKNS ban hanh kém th
v6i don vi du toan ngan sach, td chire duoc ngan sach nha nude hd trg an hanh keém theo
TT 61/2017/TT-BTC
A .. . . , . A X ) Béng niém yét TTHC; cac
4 Cong khai, minh bach céc thu tuc hanh chinh Truong; niém yét TTHC tai tru | BGH, VT Trone nim_ |théng tin trén  website
s lam viéce; Dang tai cac thong tin, van ban cua S¢, Truong 1én website truong | B phan CNTT trudng g e g
ruong
Tiép nha ét khidu nai, § cdo; Thuc hién nghiém tic cong tac t Thuong
iép nhan, giai quyét khiéu nai, 0 céo; Thyc hién nghiém tic cong tic tiép | _ . . . ... . . o a1,
S cong dan theo Luat tiép cong dan sb 42/2013/QH13 ngay 25/11/2013 BO phan tiép cong dan Xuyelj trong | Bao cao, bién ban, ...
nam
Xay dung va td chirc thuc hién Ké hoach phong chéng tham nhiing cua S¢ , K& hoach, bao céo, thong
6 7 . HT Thang 9 ,
Giao duc va Pao tao bao, ...
7 Tuyén truyen phd bién céc vin ban quy pham phép luat, cdc van ban c6 lién | BGH, t0 tuyén truyén K¢é hoach, béo cdo, thong
quan vé phong, chong tham nhiing PBGDPL Trong nam | béo, ...
4 Ké hoach, bao cdo, tho
8 Cong khai béo cao két qua phong, chéng tham nhiing hang nim cua truong HT Theo dinh ky ¢ hoach, bao cdo, thong

trén cac phuong tién thong tin dai chung, trang thong tin dién tir ciia don vi

bao, ...
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Cong khai, minh bach thong tin tuyén vién chic cia S6 GD&PT Long An
dén CB, GV, NV, HS va nguoi dan

CB, GV, NV

Trong nam

Thong bao

10

Thyc hién tot theo Nghi dinh s6 61/2018/ND-CP ngay 23/4/2018 cua Chinh
phu vé thuc hién co ché mot cira mot cwra lién thong trong giai quyet thu tuc
hanh chinh

VP

Trong nam

Bdo cdo, thong bao, ...

11

- Khuyén khich gido vién tham gia Sinh hoat chuyén mén qua trang mang
thong tin “Truong hoc két noi”;

- Day manh ung dung cong nghé thong tin, phan mém quan 1y két qua gido duc
va hoc tap cua hoc sinh

- Duy tri xay dung truong hoc an toan, lanh manh, than thién khong bao luec,
c6 bién phap tich cuc dé€ phong, chong bao luc trong nha truong;

- Duy tri xay dung truong hoc xanh, sach dep, giam rac thai nhira, phong chong
dich bénh.

CB, GV, NV truong

Trong nam

Ké hoach, bao céo, thong
bao, ...

12

- Quan 1y chat ché vi¢c day thém, hoc thém theo diing quy dinh; Tang cuong
phoi hop ki€m tra, chan chinh viéc day thém, hoc thém trai quy dinh do61 voi
gido vién trong don vi, xur Iy nghiém céc truong hgp vi pham trong day thém,
hoc thém;

- Tang cuong tng dung céng nghé thong tin trong t chirc va quan Iy cac hoat
dong chuyén mon, quan ly két qua hoc tap cua hoc sinh;

-Tiép tuc duy tri str dung sb diém dién tir (phdn mém vnEdu);

- Nhép s6 liéu vao hé théng EMIS;
- Duy tri to chuc hoi thi thiét ké gido an tuong tac bang phin mém

ActivInspire; Hoi thi thiét ké giao an dién tir E-Leaning cap truong chon san
pham duy thi cap tinh

- T6 chire tuyén truyén cho can bo, gido vién, nhan vién va hoc sinh dé ho tro
thuc hién dich vu cong tryc tuyén mrc do 3, 4.

-BGH, Thanh tra nhan
dan

-CB, GV

- GV dugc phan cong

-Hiéu pho chuyén
mén, GV

- BGH, GV, NV

Trong nam

K& hoach, bao céo, thong
béo, quyét dinh. ..

13

Tang cudng dau tu, bao quan va st dung t6t co s& vat chat, trang thlet bi day
hoc theo tiéu chuin quéc gia nham nang cao chat lugng gido duc, t6 chirc danh
gi4 lai theo dinh ky cac truong dat chudné cac cap hoc;

BGH, NV thiét bi, GV

Trong nam

K& hoach, bao cdo, thong
bao, ...
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Xay dung va t6 chtrc thuc hién Ké hoach do luong su hai 1ong ctia ngudi dan
doi véi dich vu gido duc tiéu hoc cong 1ap (gido duc cong) nam 2020

CB, VC trudng

Quy 11,
1\V//2020

Bao céo két qua khao sat
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Kip thoi ra soat, cap nhat thong tin trén trang thong tin dién tir ciia don vi; Cap
nhat kip thoi cac Quyét dinh vé TTHC c6 stra doi, bo sung, thay thé, bai bo
dugc UBND tinh cong bo trén trang thong tin dién tlr cua co quan

- BGH
- Ban CNTT truong

Thuong
Xuyén trong
nam

(Danh sdch nay gom cé 15 nhiém vu)







